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Abstract

This study is on Art-based Management of Nexus Community Inc(Hereafter
“Nexus”), which has been founded and run by the writer since 1991. Since the
foundation, Nexus’ attempts in incorporating art and culture into its management
have been playing a great role in enhancing the corporate image as well as its
product awareness. Furthermore, the cultural attempts have inspired employees to
come up with fresh new product designs, and have vitalized the working
environment of the corporation. This study has been done to find an answer to
the questions are how art-based management affected the performance of leader
and corporation and what made art-based management should be attempted
through a case study on Nexus. [ anticipate that this study will help corporate
leaders who want to introduce the art-based management but who also are

doubtful of its practical benefits at the same time.
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